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 Municipal Buildings, Greenock PA15 1LY 

 
  Ref: CM/DS 
   

  Date: 11 April 2023 
   
   
A meeting of the Environment & Regeneration Committee will be held on Monday 17 April 2023 at 
3pm. 
 
Members may attend the meeting in person at the Greenock Municipal Buildings or via remote online 
access. Webex joining details will be sent to Members and Officers prior to the meeting. Members are 
requested to notify Committee Services by 12 noon on Friday 14 April 2023 how they intend to access 
the meeting.  
 
In the event of connectivity issues, Members are asked to use the join by phone number in the Webex 
invitation and as noted above. 
 
Please note that this meeting will be live-streamed via YouTube with the exception of any business 
which is treated as exempt in terms of the Local Government (Scotland) Act 1973 as amended. 
 
Further information relating to the recording and live-streaming of meetings can be found at the end 
of this notice. 
 
 
IAIN STRACHAN 
Head of Legal, Democratic, Digital and Customer Services 
 
BUSINESS 
 
 
 
1.  Apologies, Substitutions and Declarations of Interest Page 
   
NEW BUSINESS  
  
2.  UK Government Shared Prosperity Fund: Inverclyde Proposals  
 Report by Director Environment & Regeneration p 
    
    
 The reports are available publicly on the Council’s website and the minute of the meeting 

will be submitted to the next standing meeting of the Inverclyde Council. The agenda for 
the meeting of the Inverclyde Council will be available publicly on the Council’s website. 
 
Please note: this meeting may be recorded or live-streamed via YouTube and the 
Council’s internet site, where it will be capable of repeated viewing. At the start of the 
meeting the Provost/Chair will confirm if all or part of the meeting is being recorded or 
live-streamed. 
 
You should be aware that the Council is a Data Controller under the Data Protection Act 
2018. Data collected during any recording or live-streaming will be retained in 
accordance with the Council’s published policy, including, but not limited to, for the 
purpose of keeping historical records and making those records available via the 
Council’s internet site or YouTube.  
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If you are participating in the meeting, you acknowledge that you may be filmed and that 
any information pertaining to you contained in the recording or live-stream of the meeting 
will be used for webcasting or training purposes and for the purpose of keeping historical 
records and making those records available to the public. In making this use of your 
information the Council is processing data which is necessary for the performance of a 
task carried out in the public interest. If you are asked to speak at the meeting then your 
submission to the committee will be captured as part of the recording or live-stream. 
 
If you have any queries regarding this and, in particular, if you believe that use and/or 
storage of any particular information would cause, or be likely to cause, substantial 
damage or distress to any individual, please contact the Information Governance team at 
dataprotection@inverclyde.gov.uk 
 

   

Enquiries to – Colin MacDonald – Tel 01475 712113 
  

 

mailto:dataprotection@inverclyde.gov.uk


 
  

 
 

AGENDA ITEM NO: 2  

 

  
Report To: 

 
Environment & Regeneration 
Committee 

 
Date:  

 
17 April 2023 

     
 Report By: Director Environment & 

Regeneration 
Report No: ENV/23/JH 

     
 Contact Officer: Jennifer Horn Contact No: 01475 715573 
   
 Subject: UK Government Shared Prosperity Fund: Inverclyde Proposals   
  
  

1.0 PURPOSE AND SUMMARY 
  

1.1 ☒For Decision ☐For Information/Noting  
  

1.2 This report is to provide an update to Committee on Inverclyde Council and Glasgow City 
Region’s progress with the UK Government’s Shared Prosperity Fund (SPF). The report 
also seeks approval for the project proposals for Inverclyde. 

  
1.3 Following engagement on a metropolitan region basis, the Regeneration Service has worked 

with internal and external stakeholders to make recommendation for inclusion of 23 projects 
to progress within the investment plan, 17 projects for core SPF and 6 projects for Multiply, 
which along with admin costs, allocates the full SPF budget of £3,563,931. 

  
1.4 The Regeneration Service has worked with the Glasgow City Region to prepare the 

investment plan which was approved by the UK Government on 5 December 2022. 
  

2.0 RECOMMENDATIONS 
  

2.1 It is recommended that the Committee:   
a) Approve the project proposals for Inverclyde;  
b) Delegate to the Director Environment & Regeneration the authority to enter into 

the grant agreement with Glasgow City Region; 
c) Delegate to the Director Environment & Regeneration the authority to enter 

grant agreements with the project leads to deliver the approved projects.    
  

Stuart Jamieson 
Director Environment & Regeneration 
 
 
 
 
 
 
 



3.0 BACKGROUND AND CONTEXT 
  

3.1 The UK Shared Prosperity Fund is a £2.6bn fund for local investment, with all areas of the UK 
receiving an allocation of funding. This fund is a central pillar to the UK Government’s Levelling 
Up agenda and replaces European Structural Funds which will operate until December 2022. 
Inverclyde has benefitted from a range of European Structural Fund programmes which have 
focussed on people and place. 

  
3.2 As previously reported, Inverclyde is part of the Glasgow City Region Investment Plan which was 

submitted to the UK Government at the end of August 2022 and was approved by the UK 
Government on 5 December 2022. 

  
3.3 At the June and August Environment and Regeneration Committees it was reported that 

Inverclyde has a total allocation of £3,563,961 (Core SPF £2,948,498 and Multiply £615,463) and 
that Inverclyde Council would work with the Glasgow City Region to prepare a region Shared 
Prosperity Investment Plan. Officers from the Regeneration Service have worked extensively with 
colleagues across the metropolitan city region to develop proposals which were included in the 
Investment Plan. 

  
3.4 Highlights of the outcomes and outputs of proposals were presented to the Environment and 

Regeneration Committee in August.  
  

3.5 The Regeneration Service carried out a call for project ideas with internal and external 
stakeholders. A total of fifty-two project proposals were received from a variety of internal and 
external partners. 

  
3.6 Following this, the submissions were assessed, creating a long list and then a short list of 

projects. The short list projects were then asked to develop more detailed project proposals to 
provide assurance that they were deliverable, and where appropriate match funding was 
detailed.   

  
3.7 Each project was evaluated against the eligibility criteria developed and officers’ recommendations 

for progression are set out below, with 17 projects for core SPF at a total cost of £2,821,958 and 
6 projects for Multiply at a cost of £590,844.    

  
3.8 Shared Prosperity is a fund that runs from 2022-2025, however, as the Investment Plan was only 

approved in late 2022 the UK Government agreed that the funding for 2022-2023 could be accrued 
into year 2 – 2023-2024.  

  
3.9 Given the time delay, the Regeneration Service has re-evaluated projects ensuring that they fit 

with the current needs of Inverclyde, aligning with the emerging findings from the Inverclyde 
Taskforce. In addition, the Regeneration Service has worked with project leads to update 
proposals, spend profile and proposed deliverables. Year 1 funding can be carried over to year 2 
however a ‘credible plan’ is required to show that the spend can be achieved. Through the work 
with project leads the project spend has been re-profiled, in line with the UK Government 
requirements. 

  
4.0 Proposals 

  
4.1 The table below sets out project recommendations for 2023-2025. Further information on the 

project is within appendix 1.      
  
  



  
 Project Name Description Lead Organisation Total SPF Cost 

Public Lighting Improvements to 
lighting in public 
parks. 

Inverclyde Council £150,000 

Town Centre Action 
Plans 

Development of 
action plans for 
Greenock, Gourock 
and Port Glasgow 

Inverclyde Council £90,000 

Town Centre 
Improvements 

Taking actions from 
the project above and 
delivering projects in 
town centres.  

Inverclyde Council £190,000 

Port Glasgow 
Shipbuilders 
Environmental 
Improvements 

Improvements to 
enhance the visitor 
experience in 
Coronation Park 
around the 
Shipbuilders statue 

Inverclyde Council £150,000 

Parklea Community 
Hub and Gardens 

Support work at 
Parklea Branching 
Out to enhance the 
community hub and 
landscaping 

Parklea Branching 
Out 

£80,000 

Invergrow Supporting the 
development and 
delivery of projects 
from the Inverclyde 
Food Growing 
Network 

Inverclyde Council £170,952 

Inverclyde 
Community 
Enterprise 
Programme 

Working with local 
social enterprises to 
provide groups with 
tools to develop and 
grow their enterprises 
to be more 
sustainable. 

CVS Inverclyde £120,000 

Net Zero: How do I 
go about it? 

Supporting 
businesses to 
become more energy 
efficient through 
business audits and 
small grants  

Inverclyde Council £126,500 

Improving your 
business skills 

Supporting 
businesses to 
enhance their 
business skills and 
knowledge to enable 
them to be more 
competitive.  

Inverclyde Council £155,000 

Business Networking Creating forums for 
local business 
owners to meet, learn 
about a topic of 

Inverclyde Council £22,400 



interest, share ideas 
and explore 
opportunities to work 
together e.g., Women 
in business, tourism 

Supporting growth 
and new start growth 

Providing grants and 
expert support to 
support businesses 
with growth potential 

Inverclyde Council £115,000 

Business Accelerator Programme of 
training to support 
new start businesses 
to improve business 
survival rates 

Inverclyde Council £208,855 

Youth Volunteering 
Programme 

Create a programme 
of volunteering 
opportunities to give 
young people skills 
and experience which 
will support them to 
progress towards 
employment 

Inverclyde Council in 
partnership with CVS 

£121,486 

Community Option Parklea Branching 
Out delivering a 
diverse range of 
personal 
development skills 
and opportunities for 
clients who are 
vulnerable, with 
autism and/or 
additional support 
needs, providing 
access to further 
education, training 
and employability 
options 

Parklea Branching 
Out 

£90,000 

Steps 2 Progression Embedding 
employability in areas 
of most need, 
identifying 
economically inactive 
young people and 
providing support to 
progress towards 
employment e.g., 
training 

Inverclyde Council £350,000 

Progress to 
Employment 

Person centred, all 
age, end to end 
support for 
economically inactive 
people to progress to 
employment 

Inverclyde Council £483,283 



New Opportunities Pre-employability 
pipeline programme 
of activity and training 
to support 
economically inactive 
people towards 
employability 
engagement  

Inverclyde Council £199,092 

  Clyde Climate Forrest £8600 
  4% Management £117,939 
  Total core SPF £2,948,497 
Multiply 
Prison leavers maths 
and numeracy 

Maths and Numeracy 
courses aimed at 
prisoners, those 
recently released 
from prison or on 
temporary license. 

Inverclyde Council -
CLD 

£39,064 

Partnership Maths 
and Numeracy 

Development and 
delivery of bespoke 
maths programmes, 
working with the CLD 
partnership, aiming to 
engage hardest to 
reach, to improve 
maths and numeracy.  

Inverclyde Council – 
CLD 

£76,099 

1:1 Maths and 
Numeracy Support 
and Volunteer 
Training 

Maths courses 
delivered through 1:1 
support to support 
people attaining 
Level 5 maths. 

Inverclyde Council -
CLD 

£146,745 

Everyday Maths Procured activity 
programmes to 
enhance client’s 
everyday numeracy 
e.g. shopping, 
budgeting 

Inverclyde Council – 
Regeneration Service 

£173,000 

Workplace Maths and 
Numeracy 
Programmes and 
Staff Training  

Working with 
employers to 
enhance maths and 
numeracy skills. 

Inverclyde Council – 
Regeneration Service 

£76,941 

Multiply – WCS Additional college 
programmes to 
support community 
members without 
formal qualification to 
level 5 maths.  

West College 
Scotland 

£79,000 

  4% Management Fee £24,613. 
  Multiply Total  £615,462. 

 

  
4.2 Part of SPF, 4%, is allowed for management costs for monitoring and evaluation of the projects. 

It is intended that Inverclyde Council will use the fee to fund 1.3 FTE posts. 
  



4.3 There is one project that is being delivered by Glasgow City Region. The Clyde Climate Forest 
aims to plant 18 million trees planted across urban and rural areas of the city region, delivering 
ecological and climate benefits. The contribution from Inverclyde’s Shared Prosperity is £8600. 
The project will be managed by the GCR therefore the detail is not included in the table above as 
there are no monitoring or reporting requirements for Inverclyde Council. 

  
 Grant Agreements and Payments 
  

4.4 Following the approval of the Investment Plan, UK Government has entered into an agreement 
with Glasgow City Council who is the Lead Authority representing the Glasgow City Region. An 
agreement will then be entered into between Glasgow City Council (on behalf of the City Region) 
and Inverclyde Council. Inverclyde Council will then issue agreements to project deliverers and 
the Council, will be responsible for monitoring and assurance of local activity.  

  
4.5 Funding will be issued to the member authorities following signing of the grant agreement with the 

Glasgow City Region and agreement of the assurance framework. The Member Authorities have 
worked together on this framework to ensure that there is consistency across the region. The draft 
grant agreement and assurance framework have been reviewed by the Regeneration, Finance 
and Legal services ahead of them being formally received by the Council.  

  
4.6 

 
 
 

 
 

As stated above, the UK Government have confirmed that year 1 funding can be carried over to 
the subsequent financial year however, all or part of the subsequent years grant will be held 
back until full spend for that financial year has been achieved or there is a credible plan of how it 
will be spent. The Regeneration Service is working with Glasgow City Region to update the 
Investment Plan to form the ‘credible plan’, which for Inverclyde, is based on the project 
proposals in this paper.  
 

4.7 Year 3 - 24/25 funding will be issued when the UK Government is satisfied that the previous 
year’s tranche has been adequately spent. All funds must be spent by March 2025. 
 

4.8 
 

 
 

Inverclyde Council’s will enter into funding agreements with project leads. The Regeneration 
Service has consulted with Legal Services and grant agreements will be made for each project 
which will ‘pass down’ the requirements from UK and GCR to the project leads.  

4.9 It has been agreed, through discussion with the Finance Service, that grants shall be paid to 
project leads in arrears following the submission of a grant claim form accompanied by suitable 
evidence of eligible spend. 

  
 Monitoring, Reporting and Assurance 

  
4.10 

 
 
 
 

With regards to reporting, the UK Government have set out requirements for quarterly and six-
monthly report. As we are working with the Glasgow City Region, Inverclyde Council will prepare 
local report, which require to be signed off by the Chief Financial Officer, and then submitted to 
the Glasgow City Region. The Glasgow City Region will then submit the reports to the UK 
Government following sign off by the Chair of the Finance Strategy Group. 

  
4.11 The Glasgow City Region SPF Lead Officers Group have worked together to prepare the 

assurance framework of the Glasgow City Region. It will be for us as a Council, and in particular, 
the Regeneration Service, to ensure that the relevant checks are made, in line with the assurance 
framework, for each project to ensure that activities and spend is eligible against the SPF grant 
and what they have set out in the proposal.  
 



4.12 Inverclyde will monitor the projects. Applicants will be required to submit evidence to the Council 
demonstrating progress towards achievement of project targets at which meet reporting 
requirements of the GCR and UK Government. This will include both qualitative and quantitative 
data. The level of information will be set out in the project funding agreements between the Council 
and project leads. To ensure that monitoring is coordinated the management fee will be used to 
employ 1 person, and a Monitoring Officer within the Regeneration Service has been identified to 
support the Regeneration Manager with monitoring, reporting and assurance. The team will 
ensure that there is regular contact with the project leads and ensure that reporting deadlines are 
met, claims are checked, and payments made timeously. 

  
 Next Steps 
  

4.13 The Regeneration Service will continue to liaise with Legal and Finance on the pass-down grant 
agreement from Glasgow City Region. They will also liaise with Legal on the preparation of 
agreements for the project leads.  

  
4.14 The Regeneration Service will ensure that the required monitoring, reporting and assurance is 

carried out, in consultation with Finance and Audit services, and submit to the Glasgow City 
Region.  

  
4.15 The Regeneration Service to advertise for the 1 FTE timeously to support the service with required 

monitoring, reporting and assurance.  
  
  

5.0 IMPLICATIONS 
  

5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 
agreed: 
 
SUBJECT YES NO N/A 
Financial x   
Legal/Risk x   
Human Resources x   
Strategic (LOIP/Corporate Plan) X   
Equalities & Fairer Scotland Duty  X  
Children & Young People’s Rights & Wellbeing  X  
Environmental & Sustainability  X  
Data Protection  X  

 

  
5.2 Finance 

  
 The project involves the grant of funding from the UK Government, through Glasgow City Region 

which will be received in tranches Y1 (2022-2023), Y2 (2023-2024) and Y3 (2024-2025). Funding 
for tranche one is expected in April 2023.   
 
One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A      
 



Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

  
5.3 Legal/Risk 

  
 Consultation has taken place with Legal Service with regards to the Grant Offer and Assurance 

Framework with GCR and the drafting of pass down agreements with project leads.  
  

5.4 Human Resources 
  
 The management fee which will be received by Inverclyde Council will be used for 1 FTE within 

the Regeneration Service.  
  

5.5 Strategic 
  
 The proposals reflect the aims and objectives of the LOIP and the emerging outcomes of the 

Inverclyde Taskforce 
  

5.6 Equalities and Fairer Scotland Duty 
  

(a) Equalities 
  
 This report has been considered under the Corporate Equalities Impact Assessment (EQIA) 

process with the following outcome: 
  
 

X 
YES – Assessed as relevant and an EqIA is required. A copy will be made available 
on the Council’s website: https://www.inverclyde.gov.uk/council-and-
government/equality-impact-assessments 

 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

  
(b) Fairer Scotland Duty 

  
 If this report affects or proposes any major strategic decision:- 
  
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
  

 
YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been 
completed. 

X 
NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant. 
 

 

  

https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments
https://www.inverclyde.gov.uk/council-and-government/equality-impact-assessments


5.7 Children and Young People 
  
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out? 
  

 YES – Assessed as relevant and a CRWIA is required. 

X 
NO – Assessed as not relevant as this report does not involve a new policy, 
function or strategy or recommends a substantive change to an existing policy, 
function or strategy which will have an impact on children’s rights. 

 

  
5.8 Environmental/Sustainability 

  
 Has a Strategic Environmental Assessment been carried out? 
  

 YES – assessed as relevant and a Strategic Environmental Assessment is 
required. 

X 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

  
5.9 Data Protection 

  
 Has a Data Protection Impact Assessment been carried out? 
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

X NO – Assessed as not relevant as this report does not involve data processing 
which may result in a high risk to the rights and freedoms of individuals. 

 

  
  

6.0 CONSULTATION 
  

6.1 Consultation has taken place through the Glasgow City Region with key stakeholders and this will 
continue to the end of Shared Prosperity Fund in 2025. 

  
  

7.0 BACKGROUND PAPERS 
  

7.1 Appendix 1: Proposals Table 
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